








WALK Team Packet

What Does a WALK Team Captain Do?

You are the cheerleader, coach, and a creative force. Your team counts on you to keep things running smoothly in
leading them to success - both on and off the track. You rally the troops, make sure deadlines are followed, and
your team’s money is turned in. Successful WALK TEAM captains learn early to delegate, keeping in mind that
Going The Distance Together is a community event - it takes a village to raise a fatherless youth! Throughout your
role as TEAM Captain you will be actively supported and encouraged by John Shiner and others in his leadership
team. You will be provided with all the needed resources and tools. Use the following as a checklist of duties and

responsibilities:
Beginning Priorities:

- Fill out and turn in the team registration form as soon as
possible.

- Read the entire team captain packet. Distribute the
materials to your team.

- Commit to recruiting at least Two additional Captains to
start new teams for this year’s Going The Distance Together.

- Recruit a Co-Captain to help you with your duties.

- Invite others to be team members (team size 15).

+ Review and respond to weekly e-mail blasts.

- Encourage your Team by sharing ideas and skills learned
from weekly e-mail blasts.

- Communicate the mission and vision of Shoulder To
Shoulder.

- Remind your team members that Shoulder To Shoulder
provides Freedom Hall to the Twin Rivers Unified School
District and single mothers of fatherless young men at no
charge.This is one of the reasons why Going The Distance
Together is so important.

Team Formation:

- Hold at least one team meeting prior to the WALK.

Establishes a TEAM name and theme. Give purpose to your
TEAM and encourages them about WHY we're doing this!

- Plan the campsite theme. (Great opportunity to delegate!)
- Communicate, Communicate,and Communicate! Stay in

touch with your team. Let them know what to expect when
they come to the Walk.

- Be a leader and help your team reach its fundraising goal.

Challenge other teams!

- Have your team members set challenging goals.

(example -$15 X 10 donors =$150)

Event Week:

- Assure that each Team Member has read and signed the

event waiver.

- Remind each Team member to turn into you their

registration fee of $25 plus the donations they have
received.

- Remember, each team member must raise at least $75 over

the $25 registration fee to get a t-shirt. (Total =$100)

- Follow up to see how they are doing. Give team mates the

encouragement they need as they head for the finish line.

- Collect all Team Member donations and tracker form

envelopes by Wednesday, September 16th.

+ Procedures for turning in your team’s donations will be

given to you at a later date.

- Recognize and thank team members and supporters for

their efforts and accomplishments.



WALK Team Packet

2009 Walk Team Registration Form

Date

Team Name

Organization Name

TEAM Captain

E-Mail

Home Phone

Cell Phone

Address

City

ZIP

** Please indicate below how you would like your WALK TEAM name listed:

Send in your completed Team registration form - Attention: John Shiner at johnshiner@
hotmail.com or fax it to 916-333-1531.

Registration fees are $25 per Walker... If an additional $75 is raised, a commemorative
T-shirt will be awarded the Team Member.

All checks collected should be made payable to Shoulder To Shoulder

For additional information see
www.goingthedistancetogether.
com, or contact John Shiner

at (916) 705-1818 or e-mail
johnshiner@hotmail.com.



WALK Team Packet - APPENDIX

Team Captain’s Tools

What to Bring

- Share with each walker on your team so that they are prepared.

Team Captain’s Roster

- Set your Team goal

- Fill in the information for each member of your team

- Shirt sizes may be asked for prior to the event (available sizes — M,L,XL,2X)

- Collect all donations from each team member by Wednesday 9/16, verify the amount

- Fill in the amount on the Roster, calculate total collected for your team and fill in the box.

- Place all of the donations, Tracker envelopes and the completed Captain’s roster into a large envelope.
- Label the outside of the envelope with The Team Captain’s name, as well as, the Team name.

- Deliver the envelope to a place to be announced at a later date.

Team Member “Tracker”

- Each Team Member will receive an envelope with the Tracker printed on it.

- Set your individual goal

- Fill in form completely as each person donates

- Have the person giving the donation initial next to their gift amount, verifying the amount.
- Remember to add in your registration fee of $25

- Fill in the Total Collected box

- Turn in the sealed envelope to your team captain

Captain’s Master Walking List

- Allows you to keep track of who is supposed to be on the track at what time



WALK Team Packet - APPENDIX

Team Captain’s Tools - WHAT TO BRING

Be sure to come to the Walk prepared!
Here is a quick list of things that ALL Teams should be sure to have handy...

- A Smile with a Great Attitude

- Proper clothing (extra clothing) for weather

- Lawn chairs

+ Good book or magazine

- Flashlights, lantern

- Camera

- Money for on-site fundraisers

- Cooler / Snacks

- Wagon or Dolly (something to help you haul all of your supplies to
and from your campsite)

- Water Bottle

- Sunscreen / bug spray

- Sunglasses

- Running or Walking shoes

- Camp Decorations

- Sign promoting your Team
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